
MINUTES--HIGHLAND COURT HOA 
 

QUARTERLY BOARD OF DIRECTORS MEETING, October 26, 2020 
 

1. Due to COVID-19 an invitation to the meeting was not sent to owners, and the 
meeting was held by conference call and commenced at 6:35 pm. Board 
members Nadeem and John participated as well as WelchRandall representative 
Bret Lacey and owner Prasad Thummalapalli. 

2. The July 28, 2020 Quarterly Board meeting minutes were reviewed and 
approved. 

3. Bret reviewed with the Board the HOA balance sheet and income statement as of 
September 2020 and noted the ample balances in the HOA’s checking account 
and the reserve account, as well as the income statement’s confirmation that 
HOA dues this year have more than covered expenses. WelchRandall has 
successfully worked with owners to clear up most of the receivables listed in the 
prior Delinquency Report. 

4. Business:  A) WelchRandall prepared a proposed Highland Court HOA owner 
directory with emails and phone numbers (except for exclusions requested by a 
few owners), and the Board requested Bret to have WelchRandall share it with 
owners.  B) The Board discussed Bret’s draft Notice for the Annual Meeting to be 
held on November 19, 2020. Owners will be invited to submit nominations for the 
Board vacancy, as well as agenda items for the meeting. A proposal will be 
added for an owner vote that recycling service be provided for all and included in 
the budget. Since the meeting will be conducted by Zoom, the financials and 
proposed budget will be included with the notice. C) The Board approved the 
draft 2021 Budget to be presented for owner approval at the Annual Meeting. 

5. John Olsen advised the Board he will submit his resignation as Board member 
and Secretary and Treasurer, Prasad stated his willingness to take custody of the 
HOA minute book and assist the Board until the vacancy is filled. 

6. The next Board meeting will be October 27. 
The meeting adjourned at 7:20 pm. __________________________ 
 

__________________________ 
 


